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• Welcome and Introductions

• The Rapid Recovery Program

• What We Learned (Diagnostic)

• What We Recommend 
(Proposed Projects)

• Discussion



Local Rapid Recovery Program (LRRP)

• 125 communities throughout Massachusetts

• Designed to help small  businesses and communities recover from COVID

RRP in Marblehead

The Town of Marblehead has chosen to 
focus on its Downtown and adjacent 
business district. Innes Associates is 
the Plan Facilitator.

Town Goals

• Help businesses with online 
options 

• Develop a shop local program. 

• Investigate in public spaces 
permanent/better designed 
outdoor dining and shopping. 

• Allow outdoor dining 
permanently. 

• Address façade improvements, 
including empty storefronts. 

Sponsorship

This project has been made possible through 
technical assistance provided by the Baker-Polito 
Administration’s Local Rapid Recovery Planning 
program.



PHYSICAL 
ENVIRONMENT

Public and Private Realm



Existing Conditions: Public Realm



Existing Conditions: Public Realm



Existing Conditions: Private Realm



Existing Conditions: Private Realm



Survey



Key Findings

• Twenty-nine businesses in Marblehead’s Downtown responded to the state-wide survey of small  businesses within the RRP 
districts.



Data Collection



Key Findings

• Strategies will  focus on three categories: Public Realm, Private Realm, and Revenue and Sales



Public Survey

• 12 people responded to the public online survey.

Walking

• Sidewalks and crossings can 
present barriers.

• Difficult for strollers or
wheelchairs.

Outdoor dining

• Strong preference (almost 
92%) to keep outdoor dining.

• “Lovely and feels more
European”

• “Town looks celebratory, 
l ively,  and invit ing.”

• “Not comfortable dining 
indoors yet.”

• “Some restaurants don’t have
the space to offer outside 
dining.”

Other concerns

• Parking

• Store hours (“I work 9-7 and
stores are open 10-5.”)

• Sad storefront windows.



Recommended 
Projects



Redesign intersection of School, 
Essex, and Washington Streets 
and Atlantic Avenue.
• Large Budget ($200k+)

• Mid-term (5-10 years)

• Select Board, 
Commonwealth (funding)

• Medium

• Allow for permanent outdoor dining, and 
safety for pedestrians and vehicles.

• Conduct traffic study to understand 
impacts of reconfiguring right-of-way.

• Facilitate community 
conversations/conversation about the 
right-of-way with property owners.

• Design roadway improvements.

• Install crosswalks with ramps, bump-
outs, and planted areas.

• Identify permanent area for outdoor 
dining for local restaurants.

• Overall Increase In customers at 
the restaurants.

• Permanent reorganization of the 
intersection.



Recommendations: Public Ream
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Recommended 
Projects



Develop a façade 
improvement program.

• Low Budget (Under $50,000)

• Short-Term (less than 5 
years)

• Town, business owners, 
storefront owners. Local 
arts/historical groups.

• Low

• Focus on staging storefront windows for 
both occupied and unoccupied 
storefronts.

• Develop a webinar/presentation to 
identify strategies for product display 
for active retail; other display options for 
non-retail storefronts; and display 
options for vacant storefronts (whether 
temporary or permanent).

• Develop a program to assist interested 
businesses with design and 
implementation.

• Develop a loan program for small 
businesses/landlord to make 
permanent upgrades to the façade.

• Number of attendees at introductory 
session who applied for the 
improvement program.

• Number of vacant storefronts with an 
appropriate storefront display.



Recommendations: Private Ream



Recommended 
Projects



Develop program to educate 
storeowners about an 
effective online presence.
• Low (under $50,000)

• Short-Term (less than 5 
years)

• Town, Marblehead Chamber of 
Commerce, business owners

• Low

• Develop a webinar/presentation to identify 
strategies developing online platforms, including 
a website, a sales platform, and a social media 
strategy.

• Develop a program to assist interested 
businesses with design and implementation.

• Develop community-wide website to showcase 
local businesses and promote a shop local 
mindset.

• Number of businesses in the 
online directory.

• Number of businesses with 
first-time online platforms.



Recommendations: Identity and Marketing



Recommended 
Projects



Update Zoning.

• Low (under $50,000)

• Short-Term (less than 5 
years)

• Planning Board, Select Board

• Low

• Revies zoning and other regulations to 
make outdoor dining and retail display 
permanent.

• Increase in restaurants able to 
offer permanent outdoor dining.

• Increase in outdoor retail 
displays.



Q&A
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