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Introduction and Background: 

MacLaughlin Management & Design (MMD), an ice skating consulting company founded in 1993 and 

located in Exeter, NH was contracted by the Town of Marblehead to conduct a study to determine the 

feasibility of building a skating facility on municipally owned property within town limits. (See appendix 

for MMD ice rink consulting CV). The Town received a significant donation, in excess of $2 million, from 

the Lars Anderson Trust Fund to support recreational activities in Marblehead, primarily winter sports. 

As a result of this donation, the Town requested MMD to research the feasibility of building both an 

indoor ice rink which would have the capability of operating 12 months a year, and an outdoor ice rink 

with a roof which could operate 4 months of the year (mid November to mid-March). 

Process: 

In order to develop this report, MMD has conducted a series of Zoom meetings with the Marblehead ice 

rink committee to gather information on ice skating demand in Marblehead. We have developed a 

construction cost budget and a facility layout for both an indoor skating rink option and an outdoor 

skating rink option. We have conducted visits to multiple municipally owned sites identified by the Town 

as having the land requirements to construct either outdoor or indoor skating facility options. We have 

provided photos of these sites with both rink options superimposed on the properties to determine the 

suitability of each of the potential properties.  We have participated in a virtual Town meeting to discuss 

the results of a survey on what the general public’s attitude is towards an ice rink in Marblehead, and to 

answer questions on the feasibility of building a rink.  

Findings and Recommendations: 

 The Town of Marblehead has a long tradition of supporting ice skating and ice hockey in 

particular. The Town has an active and growing youth hockey program with between 150-175 

kids enrolled ages 8 to 18 years old. There are also an approximately 75 kids under 10 years old 

in the Learn-to-skate program. The girl’s hockey and goalie program are growing.    

 The Marblehead Youth Hockey Program spends approximately $200,000 on ice rentals at 5 

North Shore area rinks and between $80,000 to $90,000 to the Valley Hockey League for league 

participation and games. The Marblehead School Department spends $40,000 per year at out of 

town rinks for high school and middle school hockey teams.   

 Presently, the only ice skating option in Marblehead is a seasonal ice rink/street hockey rink at 

Reynolds Playground on Green Street. This rink has fallen into disrepair and no longer serves the 

needs of the community. Upgrading this facility is not an option as the support building would 

interfere with the activities on the softball field. 

 Building an indoor ice rink in Marblehead will increase the growth of hockey at all age levels and 

provide a reliable year round skating experience for everyone. Indoor ice rinks built over the last 

15 years in Duxbury, MA, Canton, MA, Exeter, NH, and Nashua, NH have all experienced 

significant growth in all types of ice skating programs including public skating, figure skating, 

youth and adult hockey programs. 

 In accessing the current needs for ice time demand in Marblehead, the growth of all skating 

programs, particularly youth hockey, is being limited by not having an ice rink in the Town. 

Building a year round indoor rink would provide the MYHA with a set schedule, preferred 



practice times, a long term lease of a minimum of 10 years, and the ability to grow all skating 

programs for the families of Marblehead. 

 Currently, MHYA contracts ice time with 5 area rinks: Lynn Connery Rink, Lynn, MA, Rocket 

Arena at Salem State, Endicott College Arena, Beverly, MA, Cronin Rink, Revere, MA, McVann-

O’Keefe Rink, Peabody. These facilities provide ice time to Marblehead at varying times, day and 

night, during the week and weekends, but MHYA has no control over the future of the time of 

ice rentals or length of ice lease. These are significant limiting factors to growing ice skating 

programs for the young people living in Marblehead. 

 Building an outdoor, seasonal ice skating rink with a roof would provide a winter season of 

reliable skating for families, private group rentals, learn to skate programs, learn to play hockey 

programs, figure skating and ice shows. The outdoor option could, in the future, be enclosed on 

ends and sides to provide year round skating. The outdoor option would not meet all the needs 

of Marblehead Youth Hockey.  

 Of the six municipally owned sites identified and visited by MMD and the Ice Rink Committee, 

(Beacon St., Lincoln Ave., Vine St., Brooks St., Green St., Turner Rd.), only the 21 Beacon Street 

property was deemed suitable to build an indoor, 35,600 square foot ice rink with parking for 

approximately 300 spectators or 100-120 vehicles.  

 The cost to build a 35,600 square foot indoor ice rink capable of operating 12 months a year and 

containing a 200’ x 85’ sheet of ice with locker rooms, all support spaces necessary to operate 

effectively, and resurfacer would be $7,690,000. This estimate includes design cost and a site 

development allowance of $750,000, but no cost is included if land needs to be purchased. 

  Projected first year annual revenues for the indoor ice rink are $974,000 and annual expenses 

would be $830,000 without debt service. Revenues typically increase 5%-8% annually, expenses 

increase 3%-5% annually. 

 The most suitable property of the six sites to build an outdoor, 200’x 85’ refrigerated ice rink 

with a roof (open sides, ends) would be the Eveleth School site at 3 Brook Street. The outdoor 

rink option would be 22,000 square feet and have parking for 30 cars. 

  The cost to build the outdoor skating rink option which would operate approximately 4 months 

per year (mid November to mid-March) would be $2,190,000. This cost includes the ice rink with 

a roof, support building, resurfacer, site development of $250,000, and design cost, no land 

acquisition cost is included. 

 Projected first year revenues for the outdoor option is $185,000 with expenses of $145,000 

exclusive of any debt service or property tax. 

 Both the indoor and outdoor skating facilities should be operated by an experienced ice rink 

management company who would be responsible for everyday operations and complete 

staffing.  

 Building either an indoor or outdoor ice rink in Marblehead will significantly increase the skating 

participation for the residents and add to the already great quality of life in the Town.  

  

 


























































