


 
 
 
 
 
 

Planning Board Narrative 
 

Jerome and Holly O’Neill 
84 Harbor Ave 

Marblehead, MA 01945 
 

The property located at 84 Harbor Ave is in the Shoreline Expanded Single Residence (SESR) Zoning 
District.  The lot has a pre-existing non-conforming single-family dwelling on the lot. 
 
The owners propose the demolition of the existing home, and the construction of a new single family 
home, moved back on the lot and set within the setback requirements.  The foundation of the existing 
home will partially remain, as it is integrated with the seawall. 
 
The project has been designed to respectfully address the neighborhood, town infrastructure and natural 
resources as more particularly described below. 
 

a) The architectural and design features are in harmony with the prevailing character and 
scale of buildings in the neighborhood and town (such as but not limited to: building 
materials, screening, breaks in roof and wall lines, adequate light, air, circulation and 
separation between buildings). 

 
• The architecture of the proposed home features gable roofs in keeping with the 

architecture of other dwellings in the area.   
• The massing of home has been broken up into three sections, to reduce the overall scale 

of the structure, provide breaks in roof and wall lines, and provide architectural and visual 
interest.   

• The proposed project includes natural materials that are historically and customarily used 
in home construction in the area, specifically a wood shingled roof, standing seam metal 
roof accents, cedar shingle siding and painted trim. 

• The proposed home meets building setback and height restrictions, which are intended 
to allow for adequate light, air, and separation between buildings. 
 

b) The character of the site is preserved (such as but not limited to: protection of historical 
and natural resources and existing terrain, minimization of grade changes, tree and soil 
removal). 
 

• The general character of the site will be preserved and enhanced.  The general slope and 
grading on the site will largely remain unchanged.  The existing house is built within the 
conservation resource area, while the proposed home is sited back from the ocean 
toward Harbor Ave.  The amount of pervious and planted area within the resource area 
and buffer zones will be increased.  There are minor grade changes related to the 
driveway. 
 

c) Vehicular and pedestrian movement within the site are convenient and safe (such as but 
not limited to: traffic patterns, circulation, location of driveway openings, parking, loading, 
access by emergency vehicles, and visibility of and identity of street address numbers). 
 

• There are no additional traffic patterns on the property as now comprised or after the 
proposed new home construction. 



 

• The driveway will be largely in the same location as the existing, with a new parking 
court on the upland side of the home. 
 

d) External emissions from the site are minimized or eliminated (such as but not limited to: 
erosion, surface water runoff, pollution, sewage, disposal of refuse, odors, noise, glare, 
light and any other environmental impacts). 
 

• The new single family dwelling will minimize emissions from the site. 
• Surface water runoff from the property will be managed using best practices including 

rain gardens, as further detailed in the conservation application. 
 

e) The adverse effects on abutting lots, the immediate neighborhood and the Town of 
Marblehead are minimized including (such as but not limited to: conflicts between 
residential, commercial and industrial uses, obstructions of views, increases in use of 
Town services and impact on Town infrastructure). 
 

• The proposed new single family home will not change the impact on the Town services 
or infrastructure.  There is no change in use, and the conformity to zoning requirements 
for the new structure will preserve slot views from the public way. 
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