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FINANCIAL TRENDS MONITORING SYSTEM
•The Financial Trend Monitoring System (FTMS) was developed by the International City/County 
Management Association (ICMA) as a method for monitoring the financial condition of local 
governments.

•The indicators described in the ICMA publication, Evaluating Financial Condition, A Handbook for 
Local Government, are designed to give local governments a method of monitoring financial 
condition using data that is easily accessible.

•Massachusetts and everyone else



Adjusting For Inflation‐ Constant Dollars
•The conversion from actual dollars to constant dollars allows for analysts to take into account 
the appearance of growth that may be due to inflation.
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School's % 
of Insurance 
Budget

Employee Pay 
% Change YOY

Annual Total 
% Change YOY

School's Annual 
Total %

0.00% 0.00% 63.75%
-5.18% -6.07% 64.23%
2.69% -0.79% 64.39%

-0.80% 3.56% 64.45%
2.89% 3.90% 64.73%
3.71% 3.59% 64.73%
3.25% 3.55% 65.91%
1.31% 1.66% 65.90%
3.89% 3.08% 65.31%

-1.28% 3.30% 65.36%

1.17% 1.75% 64.88%

Town's % of 
Insurance 
Budget

Employee Pay 
% Change YOY

Annual Total 
% Change YOY

Town's Annual 
Total % 

0.00% 0.00% 36.25%
-10.32% -8.00% 35.77%

0.24% -1.46% 35.61%
0.17% 3.26% 35.55%
4.57% 2.64% 35.27%
2.30% 3.62% 35.27%

-1.62% -1.72% 34.09%
1.85% 1.69% 34.10%
5.75% 5.79% 34.69%
2.55% 3.09% 34.64%

0.61% 0.99% 35.12%

YOY % Change

YOY % Change

GIC Medical Insurance





Pension assessment forecasted at 8% YOY Growth
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Marblehead Forecast
FY2022 FY2023 FY2024 FY2025 FY2026

Revenue Budgeted Projected Projected Projected Projected Revenue Growth Assumptions
Property Tax Levy within Levy Limit 67,106,065 69,119,247 71,192,824 73,328,609 75,528,467 103%
Departmental Revenues-Local Receipts 3,131,975 3,225,935 3,322,713 3,422,394 3,525,066 103%
State Aid 7,870,614 8,028,026 8,188,587 8,352,359 8,519,406 102%
Available Funds 277,706 277,706 277,706 277,706 277,706 100%
Other Funding Sources 330,000 330,000 330,000 330,000 330,000 100%
Free Cash for Capital & Other Articles 44,400 44,400 44,400 44,400 44,400 100%
Free Cash for Operating Budget 8,792,102 10,022,996 11,426,216 13,025,886 14,849,510 114%
Non- Reoccuring
Total Revenues* 87,552,862 91,048,310 94,782,446 98,781,354 103,074,555
Annual $ Growth 3,495,448 3,734,135 3,998,908 4,293,201
Annual % Growth 4.0% 4.1% 4.2% 4.3%
Excess Revenue 3,400,000 3,400,000 3,400,000 3,400,000 3,400,000 5 year average Excess Rev.

GENERAL FUND Expenditures
Total Expenditures 87,552,862 91,048,310 94,782,446 98,781,354 103,074,555
Annual $ Growth 3,495,448 3,734,135 3,998,908 4,293,201
Annual % Growth 4.0% 4.1% 4.2% 4.3%
Budget Turn Backs 3,700,000 3,700,000 3,700,000 3,700,000 3,700,000 3year Average Turn-Backs
Excess Levy Capacity/Deficit 0 0 0 0 0

Free Cash
Available for Fiscal Year FY2022 FY2023 FY2024 FY2025 FY2026
Prior Year Free Cash Certif ication     11,526,201 10,500,000 7,532,604
LESS Free Cash for Budget      8,792,102 10,022,996 11,426,216
LESS Free Cash for Other Purposes 44,400 44,400
Balance after Tow n Meeting 2,689,699          432,604             (3,893,612)         
* Revenue less Gerry School Sale



Economic and fixed cost Pressure Points

Pressure Point
Pension Assessment 303,590               
Health Insurance 723,770               
Inflation (1.5%) 1,427,590           

Total 2,454,949           

FY23 project Revenue (not inc. freecash) 2,417,215           

Pressure Point expenses as a Percent of 
Total FY 23 Revenue Increase 101.56%
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