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MEETING NOTICE AND AGENDA

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL.30A §§18-25

Housing Plan Adhoc Committee

Name of Board/Committee

Address of Meeting:  Abbot Hall, 188 Washington Street Room: Town Administrators Office
Marblehead
THURSDAY APRIL 11 2019 2:00 PM
Day of Week Month Day Year Time AM/PM

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed)

Introduction (5 min)
e  MAPC staff
* Marblehead Town planning staff
® Advisory committee members

o Icebreaker -what is your favorite thing about spring time in Marblehead?
Project Overview (20 min)

* What is a Housing Production Plan?
e Roles
o MAPC
o HPP Advisory Committee
o Planning Board and Board of Selectman
* Review project scope
e Key milestones
Initial Discussion (30 min)

* What are the key housing issues facing Marblehead?
* What are some of the sentiments and feelings about affordable housing in Marblehead?

® Who are the key stakeholders we should involve in the planning process?
Data Collection (25 min)

® Housing Needs Assessment overview

¢ Context community recommendations
Next Steps (10 min)

* Key findings and focus groups
* Outreach and engagement
® Preparation for the public forum

Correspondence, Public Participation, Old/New Business

THIS AGENDA IS SUBJECT TO CHANGE
Chairperson: Posted by:  Kyle Wiley Date: April 4, 2019




