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SELECT BOARD 
 

MINUTES 
 

October 6, 2023 
 

Board met in HYBRID session at 8:30 a.m. at Marblehead Municipal Light Department, 
The following members were present constituting a quorum: 
 

Erin M. Noonan, Chair 
M. C. Moses Grader 

Bret T. Murray 
James E. Nye 

Alexa J. Singer 
 

Thatcher W. Kezer III, Town Administrator 
 
The Chair called the meeting of October 6, 2023 to order. 
 
SELECT BOARD RETREAT.  The Board met in session with the Town Administrator 
and Finance Director.  The Town Administrator gave an overview on the following 
topics:  Financial Tools Update / Budget Planning /Strategic Planning Process.  
Discussion was had and questions answered.  The Board brainstormed on Goal Setting 
and organizing the objectives and tasks. 
 
No votes were taken. 
 
Motion made and seconded to adjourn at 12:00 noon.  All in favor. 
 
 
 
        Kyle A. Wiley 

Administrative Aide 
 
List of documents used: 
No documents.  PowerPoint presentation by Town Administrator 


