TOWN OF MARBLEHEAD

% Parks Department

Recreation and Parks Meeting Minutes
01-18-11

NOTE: The folffowing is a summary of matters submitted at a meeting of the Recreation and Parks Commission in
accordance with M.G.L Chapter 38 and the Massachusetts Open Meeting Laws. Meetings are offen recorded and
tapes used as an aid.

1) Called to order; 01-18-11 at 7:05 P.M.
2) Attendance:
a) Present (constituting a quorum); Linda, Chuck, Derek, and Sam.
b) Absent: Chip.
3) Minutes: Motion made and seconded (Chuck, Sam) to approve the minutes of the 01/04/11 meeting; all in favor.

4) Reports: See attached. Addendum:
a) Brendan: -
i} Derek wants to see the fisherman/lobsterman get a break on trap/boat storage. Brendan will investigate.

i}y Discussion of Christmas free pick up. Board agrees the process needs to be organized to better use
department personnel. Brendan will investigate.

b) Mike: Discussion of Stramski house — Mike will have a full report for next meeting.
5) Old business:

a) FY 2012 budget; Brendan handed out the Town’s FY2012 financial outlook (attached) for the Board’s
information, which points out that all Departments are going to be level funded again.

b) Linda:
i} Inquired if upcoming planned summer programs have been spread out to various propetrties; Mike says
yes.

i) Inguired if John McGinn has responded to Brendan regarding use of the revolving fund. Brendan has not
caught up with him yet.

i) Emphasized that the winter work list needs to be completed.

iv) Wants an update on the Gerry Pier Project; Brendan will contact the Harbormaster and invite him to a
meeting.
c) Derek:

i) Inguired about plans for a department T-ball program. Brendan and Mike have the plans in motion and are
ironing out the details.

i) Emphasized all programs on Department property need to run through the department and the YMCA or
other organizations cannot run programs on Park property.

i) Inquired about the article o get the tennis courts re-surfaced. Brendan has it ready but is meeting with the
Town Administrator and Chip on Friday as there may be available money already in the Town funds to get
them done.

d} Brendan: Confirmed date changes of next 2 meetings listed on his report.
BLEHEAD COMMUNITY CENTER
www.marblehead.org 10 HUMPHREY STREET TELEPHONE: (781) 631-3356
MARBLEHEAD, MASSACHUSETYTS 01945-1906 FAX: (781) 639-3420
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6} New business:
a) Correspondence (see aftached):
i} To be decided:

(1) Park permit request — Marblehead Muster Committee: Motion made and seconded {Linda, Chuck) to
approve pending insurance; all in favor.

(2) Park permit request — YMCA: Request tabled to check scheduling conflict.

if} FYl (no action required): Letter from Board of Selectmen.

7) Timekeeping/Scheduling:

a) 7:50 PM: Meeting adjourned.
b) Next meeting scheduled: Monday February 7, 2011 at 7:00 PM in the Marblehead Community Center.

Respectfully submitted: Ric Reynolds, Department Clerk

Aftachments (in order):

Notice of meeting/agenda
Reports: Brendan and Mike
FY 2012 Financial Outlook
Park Permif request: Muster
Lefter: Board of Selectrmen



DATE POSTED:

Town Clerk Use Only

MEETING NOTICE & AGENDA

POSTED IN ACCORDANCE WITH THE PROVISIONSGF MGL 30A §§18-25

Recreation & Parks Department

Name of Board/Committee

Address of Meeting: 10 Humphrey St. Marblehead, MA 01945 Room: Conference

Tuesday Jan. 18 2011 7.00 PM
Day of week ' - Month Date Year Time

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed)

Approval of minutes from previous meeting — January 4, 2011
RefJorts from Sup. Brendan Egan and Asst. Superintendent Mike Lane
1. FY 2012 Budget - Discuss State of Town address

Old Business

New Business

Next Meeting: Monday, February 7, 2011 7:00 PM

THIS AGENDA IS SUBJECT TQ CHANGE

Chairperson Chip Osborne

Posted by:  Brendan Egan
Date: 1/13/11




Recreation Commission Meeting
January 18, 2011
Superintendent’s Report

Crocker Park

v North Shore Marine continues to work on the pier head at the park and has been working around
the weather and tides. We will be extending the project completion date due to the earlier
change order and the weather.

v The Crocker Park bathroom bids will be open tomorrow, Wednesday, January 19, 2011 at 2:00
p-m. Ihave met with a number of interested contractors and approximately 20 sets of plans have
been given out.

Headers Haven

v I have been contacted by Childscapes regarding the surfacing that was installed at the new site.
The wood fiber that was installed had a higher amount of “fines” compared to samples that were
examined earlier in the season. This is not a safety issue but a quality issue. They will be
delivering 60 CY of new product in the spring. (see attached letter)

Flag Pele
¥ The ground sleeve for the new flag pole was installed on Wednesday, January 5, 2011. The new
pole should be arriving in the next week or ten days.

Boat / Lobster Pot Storage

+*The area behind the beach garage needs to be added to the town’s policy for boat storage. I am
continuing to work with Charlie DalFerro on the cost of the additional area on the town’s policy.
I am working with Mike on getting the names of the boat owners and the sizes of their boats. All
of this needs to be given to the town’s insurance carrier in order to come up with a premium.

Chandler Hovey Park Update

v/ Jim Harshbarger has not been able to secure a landscape architect for the project yet
and will continue to keep us informed of his progress. He does have a committee
chairperson and notables whom he approached including Becky Curran.

Areas of interest Jim would like to see addressed in the plan: The condition and
appearance (re-do) of the 2 standing buildings including windows and doors of
bathrooms, the two covered structures, enhanced appearance of existing trees and
shrubs, addition of appropriate, maintainable landscaping, walkways and walkway
treatment, Internet security via cameras tied to police office, new park sighage,
appearance of parking lot, and a long term strategy for benches / memorials. Jim would
also like to see a public / private partnership for complete maintenance after completion
and creation of a “Friends of Chandler Hovey Park” for possible endowment.

Winter Projects

v Since the beginning of the New Year the staff has been busy picking up Christmas trees, plowing
and working on snow removal. The following projects will take place over the next month and a
half before we head back outdoors:



e Patch and paint the game room, hallway and office

e Clean out and organize the storage room (off the office)

e Paint all trash cans

e Paint and repair picnic tables, lifeguard stands and beach signs
e Repair broken sections of boardwalk at beach

e Assist Marblehead Conservancy with new trail signs

Old Business
Future meeting dates: Tuesday, February 1 to Monday, February 7
Tuesday, February 15to Tuesday, February 22



Quality, Integrity & Innovation.

January 10, 2011

Reference: Gerry’s Playground in Marblehead, MA

To whom this may concern,

The Woodcarpet® delivered to Gerry’s Playground in Marblehead, Ma.
contained higher amounts of fines when compared to previous samples
examined earlier this year. While this is not a safety issue but rather a
quality issue, Zeager Bros. Inc will deliver 60 cubic yards at no charge to top
off the product already installed at Gerry’s Playground.

All warranties will remain in effect as applicable to Zeager warranty per
ASTM F1292 - 8” @ 8ft. and 12" @ 12ft.

Sincerely,

Jeff Mrakovich

Assistant Sales Manager/ Product Development
Zeager Bros. Inc.

1-800-346-8524 - Ext. 246

Main Office Page 1 Midwest & Southern U.o.
Phone 800-346-8524 Phone 800-296-9227
Fax 717-944-7681 Fax 270-586-4493

sales@zeager.com zeager.com zhc@zeager.com




Assistant Superintendent/Director of Recreation Report
January 18 2011

RECREATION

All programs currently running are going well and we having a very good
response from the public. ‘

NEW PROGRAMS
Programs currently being registered for are Baseball Batting & Babysitting.
Boys Lacrosse Clinic is being advertised this week in the public schools.

The Spring / Summer brochure is well under way and will be ready for
proofing within the office soon. Program offerings are up for this brochure.

STRAMSKI HOUSE

[ met with Building Inspector Bob Ives to discuss possible
usesfideas/construction problems with the Stramski House. The meeting went
well and | will give a full report at our next meeting when we have a full Board.



S
e

A

o




LL0g Aenuep
‘Peaya[q.IEN
WOJJ JUSW[0JUD [00YDS Ja1Iey)) Ul Saseadu] -
‘Alenago,] [[un aseadul
[en)oe MOUY ] UOAA "Ue[d aoueInsul yijeay
S UMO ], 93 10J 9SEa.I0Ul 93kl 93 JO 9ZIS 9], -
‘pIe a1e3s uo joedul
o) pue 103png 91€31S ZTAA 92Ul JO UOTIN[OSAY -
:9.Je 9s9Y ], "Ssa20.d
198pnq 7ZT A4 oyl 1oeduil I8lan} p[nod yeyl Sanssi
POAJOSO.IUN JUBIYTUSIS € S9IB]J 1S I S[oe[q oy}
ur ssao0.ad 198png ZT A4 29Ul SI91Ua UMO ], 33 3IYM

i




o 110z Aenuep

‘dune.

SIY3 Urejureuw 3snwi ang s3s0d UIMO0.LI0q YIM

sdioy (8unea1saysiy s dxS Yim Sanunuuod

S}19SNYILSSBIA €7 A[UO JO 1) dBS A asngny
jsed s1Y3) YV 1e pauLiljjeal suney puog S, UMo], e

ZT1 A 10] papunj pue paj31as S}OBIIUOD JOqe[ [[V e

S91eUIISS 9NUIAD.
ajeridoadde 3 y31S19A0 193png 3U0JIS (SHIJIP
ON :0} anp oge .1eak e uey) Joy3sIy SI YSe) 99, e




LL0Z Aenuep

papunj [0A9] s1o3png asuadxy
papunj suonesdqQ [enjdeauo)

syuapnis
peaya[qJey 09T JO JUSWI[0IUD J13}IeY)) B SOWNSSY

05 G'6 9Seaour 0] pajdsfoad saje soueansu] yijesy

JIMO0.I3 Mau
paloaload snid o4 24 7 saseaaou] Aaa xeJ, Al1adoa

PIY 91€1S Ul UONINPal %G

:suondwinssy yospng ZT A A9




g LLOg Aenuep

€12°00%'€9 SONUAYY parewnST [eI0],
00095 spuny s[qe[reay JayiQ
8TZ'8L1'S

sjuswihed aSLIdIaiuy % ysen 9,
005059°S s1d1909Yy pelewnST [BI0T]
90S'TEL S IV 91€1S PoIBWISH

066'€8L'8Y soxe] £119doig




LLO

¢ Aenuep

SHONH

o
<

o

e
.

e

%Z°8
SINHWAVd
HSTHdYH.LNH
(NV HSVD 3344

=

T

R
e
A

]

L

HLVINLLSH

S 8

i

, ﬁﬁw..ww: ,o
,.

el

B
e

0%8'S
SLAIH)HY TY0T

%10

SANNA

JTaVIIVAY
YdHLO




L

066'€8L'8Y

000°00¢€

9¢€S7811

YSY TOE LY

LL0Z Aenuep

SUOISN[IXH
1q9Q g [eade) 21039
NwIT AT XeL ZTA °

(3sed woaj umop) YImo.x
MIN paydaload -snid e

% %A C-Sn[d e

suoIsnpPxi 199q
3 reaiden ohﬁom W




Q LL0Z Aenuer

(sa1eaA 1eosy z 1sed a3 10A0 94GT paonpal

u99q aaeY s1dIada. [ED0] PRIBWIISS :910N) ‘9[qeulelle Wads S[aAd[ JUILIND d0UlS

1T A 10] POIBUINISD SB SUIES 9} SI 91eWNSd ZT A 9U3 ‘pPosIApe [[11S ST uonned

S[IYAA * @2IN0S SNUSAII SIY3 10J 93UR.I D[ISI[ea.l 9I0UW € Ul Paj[nsa.l asey pue

POSIApE [[oM U3 9ABY S9IBWINSS N0 U SUOIONPaL 9say], 'sieak majised oy
JoA0 ssad0.d 198pnq ay3 ul s3diada.l [ed0] PAIEWISS N0 SUIINPAL U3 SABY Sp o

"‘60Ad Ut ueyl Q1A Ul pajosqjod
sydreoa. edo] Ul sSa 000 00F$ 1940 03 saje[suen) SIY], ‘60A] Ul pa109[[0D
s1dieoau [e20] 03 patedulod Uaym 94T L UMOp a1aMm $1dI909Y (8207 QT AL [[BI0AQ e

"JTUSWIUO.IIAUS 9]kl 1S9.131Ul MO] PaNUNUod a1 03 A[Liewrid anp
0TAA 01 60A WOJJ 047G JI2A0 UMOD Sem s3Isodap uo 1sa191u] AN B ued e

'SYJUOUL JU923I Ul PIZI[IJe]S SeY 9Ul[28P JO 91kl 9] I9AMOY (04€T

A1oreurrxoidde paurep aAeY SSNUSAI XE,[, ISIIXH SPIYIA I010N ‘90 A 9OUIS

'S.Ie9A [BIS1) .IN0J ISB] 913 JO IBa Ul UMOP U33( 3ABY SUOIIIJ[[0I SIIXH 0INY
'SaXe ], 9SI19XH S[OIYa A J010]N Wo.d] awod s1d1aday (8207 Jo Jiey Aj@rewirxolddy e




6 110z Arenuer
B OTAd




0l




Ll L10Z Aenuep

(eyes sonpai 0}) HSYD I3

010Z 600 8002 2002 9002 S00¢ #00C £€00¢ ¢00¢ L00Z 000 6661 8661 /66l 9661 G661 ¥661 €661
000005

000°000°L
000°00S'L

000°000°2
.

.\\, i
. %SM%W
\M. il i

%‘_\“._ kooodom_m
_,Q& MW%& _.._ﬁm%“... ooo_ooo_m
. W\mﬁm@%@%ﬁ@ . . . | 50008
. %m\\m o L \ww%% . . . o . 000'000°t
. . s\&_ - . .
. o i

i

-
i

e L e —— - 000°00§'¥
@3 mxw%%m : . : . & . |
- 000000'S

7
)

T
o ,mewm; . . - . : i

i

HSVO 3384 - AVIHIT94VIA 40 NMOL




Zl L0 Aenuep

GEETHEEY 71 A 10} POpaaN JUNOWY [EI0],
000°00% (suonduwaxs ¥ syuswaleqge [enuajod) Ae[1aA(Q
000°0SZ (e0] 73 moug) s}OYR(Q [ENUSIO]
Y61'7C (p1v s1838 WOy) SIASJJ() 9IS
18L'G8LT JUSWISSISSY goEs.H [00UDS 1911y
YAV AS (VLEIN-2'D) se8aey) 938315 19430
€0£'80%09 suoneridoiddy 198png zT A4 pe3dafoid




el L10Z Aenuep

(I9AS] TT A4 A0QE) ZT A UI SAISSII SIY)
9SEAIOUI 03 paau J,uop 9dusLIddxs 3sed uo paseyq e

syospn( asuadxa [eyusuniedap
JO 1IN0 S1S0D J[IIL[OA ISOW dY] JO SUO SN, e

‘MoUu
WOoJJ SYIUOW 7T peaye Sujoo[ S3SLI Je JOO[ 1SN\ e

sy1o8pnq [eauauedap
UO0 ureq3s sulzI[Iqels Jo SuLId) Ul SSa922NS B Uaa(
9ARY SIBIA DAL 1SII "TedA YIXIS OUd o] [[IM ZTA e




4"
LLozZ Aenuep




Gl
LLOZ Aenuer




9l LLoz Aenuep
‘uol||lw 9'gs Ajarewixoidde
0] |e103 s8ulaes JeaA  ay3 Suiduliq ‘pasnsul Ajny 8ulaq pue sadueyd
udisap ue|d s, e3A 1Se| JO UOIIBUIQWOD B WOJ) ZTA4 Ul panes aq
|[IM Uol||iw ZZ €S |euonippe ue ‘suondafoid 123png ualind uo paseg —

"(sSulaes ui uolj|iw §6°'TS Suluiewal ayl) yoeoudde
paJnsut Ajjng 8yl 1g (ssulaes ay) jo uol|jiw TS Ajorewixoidde) sadueyd

usisap ue|d yioq 01 8np TTA4 Ul PAABS SEM UOI||IW G6'ZS |eUOIHpPE UY —
‘Yoeoudde painsui-A|jn} 01 paunsul-}|as Wo.j

3ul08 Aq OT '8 60Ad USaM13( paAnes sem uol|jiw ¢S Aj@rewixoiddy -
J9Yliny} S3S00 paonpaJ pue pazijigels aAney

ssa20.4d 3ujuiedieq 9A1399||02 3yl huyl 0} pasJde sagdueyd udisap ue|ld —
(3S1 Jno Suppnpal) sieaA Joj uaaq pey 3l ||

paJnsul §[9s 10U pue (g0-T-/ 92UlS) paseq wnjwaJld MOU S| UMO] 3yl —

:19quawal 01 sioloe) jueodw| e

‘(PRANSUI-4[as UBYM) 312143 UOI|IW 6'TS
PEY M UBYM 90QAd 3JUIS SJUSWSA0IAWI JUBDLIUSIS SpeWI Sey UMO] 3y




Ll LLog Atenuep




ol
S
RESER

L
e

S
T

S
i

P
e

18.00%
16.00%
14.00%
00%
00
6.00%
00%
00%
0.00%

12.00%

S

= o
i

18

-proj

FYo4 FYO5 FY06 FY07 FY08 FY09 FY10 FY11 Fy12

FYO3
January 2011



6l

LLOZ Aenuer

9SNOH UMO] p|O 40} J01eAd|]
S9|d1}Je uollelpaway

salladoud yooug Auols

108loud duidde) |jijpueq g uollels Jajsued|

13l0ud [00YDS JaNA0|D




0¢ LL0g Aenuer

‘pasinbad aq [1m saul@pind
193pnQ Mau pue pauadoal aq 01 aAey ||Im S128png [eluawiliedsp [|e ‘|0J1U0d 4NO
puoA3q sadueISWNIID 01 BNP 3FUBYD 0) PIBU SIJLWIISD DNUDASI ZTA4 1UBIND §| G

'PUOASQ pue sduUeUl] £TAH S,UMO] 31 109}}D SUOISIDDpP 3sayl
MOY JO UOIIBN|BAD UE YLIM Spew g 0S|e SUoisidaq 198png ZTAd 1eUl [ea1nd s v

198png
padoue|eq e JO 1Xa1U02 Y] Ul aUop ag 0] SPasu ||e SIyl Ing 9240} Joge| Jua44nd
2U1 pue 32IAI3S JO [3A3] 1UaJJnd 3y} ujelulew 03 sj ssadoJad 193pnqg sy ul [eo8 3yl €

>LmDLQmu_ Ul UMOU| 2d PINoYS Saley aduelnsu] yljeaH Ul aseadduj |enldy ¢

‘4y8noua 9AI3BAISSUOD 4. SD1BWIISD INO 24NSUd
0] 5592044 198png 31e31S 3Y3 Yy8nouayl A|asojd paJoliuow ag 01 SPasu piy 2181S '

:3UIMOJ|0J 21 JaqWIaWwal 01 paau INg ‘ZTA4
10} 198pnq pasuejeq e aonpoud ||Im saulaping
28PN pPapuawwoIal JNo UoISnjouod u|




Application for park permit

Jate of application:

Name of applicant:

- F - i » -
JAN £ 2011 Marbloposd Moster (omm77ee
Do you plan on using any structures {Chairs, tables, etc.) at your event? YES NO
{ If yes, PLEASE describe stiuctures and see the note regarding insurance below.} a‘..//
jay & Date of event: Times (up to 3 hours INCLUDING setf up and clean up time):
SATVRDAY  AsausT 2.7.20/1 SATURDAY Zam - SFM
‘vent description & expected attendance {use next page if needed):
y ~ 1 L
ANTOVE FIREMAN 'S MUSTERZ
‘acility desired (NOTE: Any seasonal parking fees are NOT included in the permit fee):
j?ﬁyNWLoﬁ.f%AVQQDUM£>Cbzé Green )
Devereuk beach - Devereux beach - Gerry Playround Wedding ceremonies: .
Facilities: barbeque pavilion Garfield Pavilion {Stramski's} Chandler Hovey Park, Crocker Park, Castle Other
{2 grills in seagon) {2 grills in season} {2 grills in season} Rock
Residents fee: $25.00
. Fees based
Re_-tsld:nts . $25.00 on request (*
_security deposit: $100.00 see note
Non - residents fee: $50.00 No Security deposit required boEIow);
Non - residents $50.00 d P e:'slse
security deposit: : es;:z'lbe on
Catered event - . i . next page
(Clambake, etc.) $2 per person {minimum $106.00) - $50 Security Deposit

Please submit 2 separate checks made out to "The Town of Marblehead” for the security deposit and fee.
(The security deposit check will be destroyed once the area is checked if all trash was removed from the property)

\ copy of a standard 1:3 million insurance certificate naming the Town of Marblehead as an additional insured is‘r'equired to be filed
with the application if any furniture or structures (chairs, awnings, efc) are going to be used during the event.

Applications must be made during regular business hours; standard applications take 1 - 3 business days to approve.
_ Only 1 standard permit for up to 3 hours of use aliowed per day per applicant.
* Note: special requests will be submitted at the next regular Commissioner's meeting for fee amounts and approval.

Cancellations/refunds: request in wiiting at least 5 business days befor the scheduled event (sorry, no "rain out” refunds).

Open fires (bonfires) and alcoholic beverages are prohibited on property under the jurisdiction of the Recreation & Park

Department.

it is expressly understood and agreed that the policies of the Recreation & Parks Commission are to be strictly complied with, and
that the undersigned hereby assumes full responsibility for any damages to or Joss of Town property in consequence of such use of
the accommodations described above, and engages to make the same good without expense to the Town, and the undersigned
further agrees fo pay promptly such charges as may be made for the accommodafions requested.

Request fee waiver(s) due to
hardship? (Determined at next

Board meeting)

| YEsS/NO

OFFICE USE: |
-ark detail required? Police detail tnsur required?
(see detail sheet) §needed? (631-1212) ance required
YES /NO YES /NO YES / NO
($125 per unit) [$ $
‘‘‘‘ Detail fee Usage fee Other fee

Dates paid and check number(s}

Jproved by:

[Sdod $But

Sighature

Kiciared #/ DarrrzrT

Name (Please print clearly)

58 Keewwood AVE  Bryeary

Address

Q787671627 (elt) 978937 £ary (s

Telephone

Superintendent, Recreation & Parks Department

i
/Ea/zl -% A]\P(&\ﬁ\a—i %.‘au\ LM(Q’? Pe_vxo’?"\:"x IR YT R,

Date



Office of the

BOARD OF SELECTMEN
ABBOT HALL
188 Washington Street
MARBILEHEAD, MASSACHUSETTS 01945

James E. Nye, Chairman Anthony M. Sasso
Jackie Belf-Becker Town Administrator
Tudith R. Jacobi

T. Michael Rockett

William L. Woodfin, 11

January 7, 2011

Brenda Egan

Superintendent

Recreation and Parks Department
10 Humphrey Street

Marblehead, MA 01945

Dear Brendan,
At a meeting of the Board of Selectmen on Wednesday, January 5, 2011 it was voted to accept as a

gift the Town the newly refurbished hockey rink at Reynolds’ Playground as recommended by the
Recréation and Parks Commission.

Since gelygi

Anthonij §asso g
T@wn Admintstrator

f

Telephone (781) 631-0000 Fax (781) 631-8571



