TOWN OF MARBLEHEAD
Parks

Recreation and Parks Meeting Minutes
011513

NOTE: The following is 2 summary of matters submitied at a meeting of the Recreation and Parks Commission in accordance
with M.G.L Chapter 39 and the Massachusetts Open Meeting Laws. Meetings are often recorded and tapes used as an aid.

1) Cali to order: Jerry Tucker called the 01/15/13 meeting to order at 7:30 PM.
2) Attendance:
a) Present (constituting a guorum): Jerry, Linda, and Bob (7:35 PM).
b) Absent; Chip and Derek.
3) Minutes of last meetings: Motion made and seconded to approve the minutes of the 01/02/13 meeting; all in favor.

4) Appearances: Walter Jacob, Architect: Walier appeared to present the latest drawings of the Stramski building renovation
plan (attached). Abutters Jill and Murray Goodman were also in attendance. Brendan explained that the Police Chief has been
relayed the request for an increase in patrolling, and that the old deck has been removed. The Goodman’s inquired if a permit
for the deck removal was pulled; Brendan did not pull a permit since there is no addition happening at this time, but will check
and see if any permits are needed for any future demolition. Discussion also included: security lights and cameras, project
funding, scheduling of work, contractor estimates, roofing, iockers, and the “phases” of the project with the basement
renovation being phase 1. After discussion, Brendan agreed to notify the Goodman’s of any future meetings regarding the
project and will have a plot plan done when the handicapped ramp phase of the project is ready to go forward. The
Goodman’s agreed to e-mail the Departiment if they see any loitering or vandalism happening so a paper frail can be
established. The Goodman’s also inquired about the fencing installation along the road that was part of the pier proposal.
Brendan will check with Harbormaster for status; boulders may be used instead of fencing.

5) Reports {(see attached). Addendum:
a) .Jim's: no addendum,
b) Brendan’s: no addendum; Brendan handed out a2 “Winter Projects” list (attached)

6) Old Business: See Brendan’s report.

7) New Business: Brendan reported that Sam Ganglani has bought out a Sports store’s inventory and offered the Department
to look and see if there was anything usable; Jim and Brendan plan on taking a ride out to take a look.

8) Timekeeping: Meeting Adjourned: 8:35 PM. Next meeting TBD.
Aftachments: Meeting Notice and Agenda,; Reports (2} with 1 attachment.
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MEETING NOTICE & AGENDA

POSTED IN ACCORDANCE WITH THE PROVISIONSOF MGL 30A §§18-25

Recreation and Parks Commission

Name of Board/Committee
Address of Meeting: Community Center, 10 Humphrey Street Room: Conf. Room
Tuesday Jan. 15 2013 7-30 PM
Day of week Month Date Year Time

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed) ‘

Approval of minutes from January 2, 2013 meeting
1. Superintendent and Recreation Supervisor reports

Appearance: 7:40 p.m. - Walter Jacob, Stramski house update

Next Meeting: TBD

THIS AGENDA IS SUBJECT TG CHANGE

Chairperson__Chip Osborne

Posted by:  Brendan Egan

Date:

1/10/13
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Jim Sullivan

Recreation Supervisor, Town of Marblehead
Tuesday, January 15" 2013

Recreation Supervisor Report

Programming Updates

Winter Programming off to a strong start

Winter Track 12 enrolied,

H.S. Futsal Club 13 Enrolled

Multi Sports — Tues/Thurs Sessions Sold OUT

Mini Sports 7

Children’s Pottery 3

Girls Volleyball 10 (starts tomorrow)
indoor Park and Play has been averaging close to 25 participants each week!

*42 children on 1/4
Daddy Daughter Dance Update: 25 tickets already sold, hoping to sell 100 +

DJ has been confirmed

A few local businesses advertising the dance, Orange Leaf and A Dancer’s Dream
Many folks have been commenting on our Facebook page, constant email notifications
and the new programming guide. Parents are continuing to ask about online
registration.

Facility & Parks

Received all quotes for security cameras from Tyco & Instant Alarm. I will be reviewing
them with Brendan tomorrow afternoon.

Purchased 2 new portable soccer nets for indoor/outdoor use {(H.S. Futsal, Jr. Soccer)
Purchasing 4 new nets for our Badminton Program, current stringing/netting has
become much worn. Apparently new nets were purchased last year by Mike L., however
they were not compatible with the current polls, to heavy.



Recreation Commission Meeting
January 15, 2013
Superintendent’s Report

Stramski House

The deck on the back of the house has been removed and the existing rubber roof has been
cleaned off. The staff has also started clearing the basement of unwanted items. I expect a demo
plan for the basement in the next wecek,

Devereux Beach
The contracts for a Quonset hut and for maintenance and repair of floats have been completed. I
am waiting for an updated policy from Town Counsel before the contracts can be agreed to.

Fields / Playgrounds

The Marblehead All Sports Foundation has continued forward with their plan for a synthetic
surface at Piper Field. Last week eight (8) test pits were dug around Piper to look at subsurface
conditions. From what I have been told a full report will be given to the group in a few weeks.

The Park staff removed the larger rocks that were uncovered and graded the test pits for the
winter. I plan to work with the Marblehead All Sports Foundation on getting sod for the spots m
carly spring. The center of Piper was prepared first and then covered with a turf blanket.

Old Business
o I have sent Mike Ruth an email to remind him I would like to meet about possible grants
to help with Reynolds Playground.

o [ received the last of the quotes for testing (geotechnical, topographic survey and
wetlands flagging) and will give my recommendation at the next meeting.

e Reynolds lights — I have a letter ready to go to the abutters of the rink but have not
received the abutters list from Conservation yet. I have asked the Assessor’s office to
assist with this and hope to get it tomorrow.

e Benches for Memorial Park — we had a request in December for a bench at Memorial
Park for the Doliber sisters. At that time it was requested I have a conversation with the
Veterans Agent about those benches being used for non-Veterans. After speaking with
him in December, he is fine with the benches on Essex St. and Pleasant St. being used for
non-Veterans.

e The State of the Town address was Tuesday, January 8. We have been given our budget
guidelines for FY 14 and we are going with a level funded budget, except for contractual
obligations. I will email a copy of the budget to all commissioners before the next
meeting. We are scheduled to go before the Finance Committee on Monday, February
25, 7:00 p.m. in the Mary Alley Building conference room.

New Business

Next Meeting: January 7, 2013



Winter Projects
2013

Parks / Playgrounds
e Paint all public trash barrels
e Repair and paint all picnic tables

e Repair / replace old sections of boardwalk that have been stored at the beach.

Stramski House
e Remove deck from garage at the Stramski house.
» (Clean out baseraent and garage.

e Remove the garage ceiling to provide access to roof joists.

Comnunity Center
e (Clean out Game room and back storage arca

¢ throw out unused equipment.

Vine Street
e Inventory all equipment and supplies
e Place unused equipment on surplus list to be offered to other departments or auctioned on

Muni-Bid.



