Recreation & Parks Commission Meeting
August 2, 2022
6:00p @ Community Center

Attendance: Derek Norcorss, Linda Rice Collins, Karin Ernst, Matt Martin and Rosanna Ferrante
Approval of Minutes of 7/13/2022 - move approved, all in favor

New Business
e  MHD Landscaping - Tree will remain - healthy

e  Robie Landscaping - photo. Low lying junipers. They purchase and hire landscapers. Identify what we want to keep.
e No Dog Signs for Village
e  Red Barrels - Jeff Morrison - Jaime

Topics

Marblehead Youth Softball - Volunteer opportunities - Connect with Jenny Morton
e  Memorandum of Understanding -BikeMor - sent to council for review

o Bike Mor needs to present an erosion plan for Conservation to be issued a minor activity permit
Update on Projects

o Seaside Infield - Matt followed up and will continue to follow up

o Seaside Courts - close to being finished. Court 4 needs an anchor for center strap. Oak tree needs to be trimmed.
o Nature Center Roof - contract signed. Met with electrician - needs to be done prior to roof

o Hobbs - ready for surface installation

o Becky for Beach Float Storage

o Railing at Crocker Park Steps - Bobby Pappas. Need a mason to rebuild - Cal Titus. Move in 6 inches.

o Beach Pavillion - Bobby Pappas took a look

o Riverhead Gate - Bobby Pappas

O

e  Shattuck Fund Request - lift for stramski $30K Due Sept 30, 2022. Ideas for next meeting
e  Stramski Meeting - Walter Jacob & Department Heads. Codes - Fire, Health, Building and Accessibility
Park Report
e  Getting Ready for Fall Sports Season - lining fields
e  Smaller Project List
o Stairs at nature center

o Island at beach
o Main pavilion at beach work around the edge - wait to spring
o Tennis Courts lights @ Seaside update all courts - put out to bid
o Irrigation @ Hobbs
o Joe Mclaughlin - painted gazebo
Recreation Report
e  Picnic Tables
e Hiring
e  Playground
e Sailing
e  Clinics
e  Tennis
e  Staffing for Fall
e  Programs
e  Christmas in July
e  Float storage agreement
[ ]
Correspondence

o  Art Proposal - Jeremy Barnett - Peter to follow up. Approved in a location on the property by the Superintendent of Recreation & Parks. With
Insurance. All approved

Next Meeting August 16 @ 6:00p
Meeting adjourned 8:00p



