Recreation & Parks Commission Meeting
July 6, 2021
6:30p @ Marblehead Community Center

Attendance: Chip Osborne, Derek Norcorss , Linda Rice Collins, Matt Martin and Karin Ernst

Motion made to approve the minutes of the last meeting on 6/1/21 All in favor with Karin Ernst sustaining as she was not
on the board at that time.Motion made to approve minutes from 5/18/21 All in favor with Karin Ernst sustaining as she was
not on the board at that time.

Reorganization of Commission - motion made to make Chip Osborne the Chair and Derek Norcross Vice Chair. Both
accept.

Appearances:
Stramski Neighbors - Addressing letter from May 2021.
Plans for use of house - Garage Sailing Classroom, 28 rentable lockers, electronic locks, house will be
rentable for events, meetings, function hall for small gatherings. Catering kitchen. 2nd floor to meeting
rooms LCD projectors.
Safety Measures - Police Detail required for functions, electronic locks.
Water Issues - to resolve the water line to the house
Porta-potty to address public urination - until boating season is over.
Safety Issues - speeding, parking, drugs and alcohol
Top lot driving - speeding/race track
Connect with the new Police Chief -New Signage? Speed Bumps? Natural Barriers/planting boxes?
Split Rail Fence? Revisit Park Police.
Meeting to walk the property -July 20 @ Stramski @ public meeting 7:00p. Meet in upper lot
Dog Leash Law - signage
Clearing of Vegetation - planning on cleaning up the invasive up to the street. Root systems are intact
Create interior walking paths
Rescue Ladder - Jaime Harbor Master
Garbage Containers - more and more frequent pick up?
Reach out Fire Chief about fire lane

Pickleball
Joe McKane - Revisiting converting a tennis court at Seaside to a pickleball. Reason to be able to play
while school is in session. Peter - Seaside reach out about pickleball. Signage Wait until after Labor Day to make a
decision.

New Business
Projects - 1 year
e Pavilion at Chandler Hovey
e Stramski Project - goals and deadlines
e Reynolds Playground - Town Admin and Town Planner about Ice Rink Committee Report. No
final report on temporary contract. Draft report at town planners office and then sent to
committee. Zero follow-up. Rec & Park need to find a consultant and tell them what we want and
move on it. Derek & Linda
e Water/Irrigation @ Hobbs
e Ushers clarification - the way the property deeded
Recreation Report
e Summer Programs
o Playground
o Sailing
o Tennis
o Contractor Programs
e Fall Programs
o  Will start submission 3rd week in July
o Drop In Programs - agenda item
e Fire Department

Correspondence

e Shattuck Fund - Due Aug 31
Etchels Fleet
July 9 - Temple Sinai prayer service - Approved
Wedding Chandler Hovey Saturday June 25, 2022 - ceremony - approved
Casey Ray Coleman - Wedding Ceremony chandler Hovey Aug 21 - approved
Wedding Crocker park June 4, 2022 - approved



e Eastern Yacht July 18 - July 25 storage of storage of 30 empty trailers -back of ushers. $150

e Meeting adjourned at 8:40p.



