Recreation & Parks Commission Meeting
June 1, 2021
6:30p via Zoom

Attendance: Chip Osborne, Derek Norcorss , Linda Rice Collins, Jerry Tucker and Matt Martin

Website Work Session
e Appearance: MH DESIGN - Rafe Hershfield & Tina Rhodes
o Initial Proposal walk through
m  Website -pages and set-up
Brand refinement - they work hand in hand to work through this process
Logo - help to develop story of department to connect back to creation
Social Media Management
Photography - passed on cost
e Commission Discussion
Promoting department & elevating it
Revisit & recraft mission statement
Brand refinement
What do we want to identify
Project working meeting-everything as a full commission
m  Bring in office staff
o Reach out to FlatRock Creative and another local company
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New Business
e Bathrooms at Gatchells -
o COVID guidelines were in place at time of opening
o New bathrooms - If baseball wanted to clean them they could open. They denied
o Bathrooms at Gatchells to be opened on the weekend
e Follow-up on status of big mower. Is it at its life span?
e Town Operations - Finance Department Changes/Updates
o Payroll Vacancies and Department responsibilities
o IT and Website
o Invoices and reporting
e Discussion on in person meeting after June 15th meeting

Recreation Report
e Seaside Park - Court Reservations Update
o Press Release - email from commissioners
o Tennis Courts at schools we have to have agreement in place
o  Community Comments - would like communication about other public use tennis courts. Under jurisdiction
of the schools
e Programming

o Summer
o  Winter/Spring
e Hires

o  Sailing Instructor - Jake Juros

e Meeting adjourned at 8:22p. Next meeting Tuesday, June 15 @ 6:30p via Zoom



