Harbors and Waters Board
Minutes

October 3, 2022

Present: Breen, Smith, Michaud, Cuzner, Dragonas
The meeting was called to order at 7:30pm.

The minutes of the last meeting were approved.

Parker’s Update:

1. The boom hoist is installed and functioning.

2. Board voted unanimously to charge a $300.00 annual usage fee for licensed
commercial hoist operators with one million dollar liability insurance
naming the Town of Marblehead. Motion made by Clarke Smith and
Seconded by Jay Michaud.

Harbormaster Report:
1. FY22 revenue review by line.
2. Harbormaster Souza secured a grant for 528K from CZM for engineering
and planning.
3. No notable storm damage so far.
4. Most Harbor gear will be out for the winter by November 1%

Meeting adjourned at 8:05pm.



