
Harbors and Waters Board 
Meeting minutes 

December 13, 2021 
 
The original meeting scheduled for Monday December 6, 2021 was postponed 
due to unforeseen circumstances. 
 
Present: Doub, Michaud, Cuzner, Breen, Smith, Gregory and Dragonas. 
 
Meeting was called to order at 7:30pm. 
 
The minutes of the last meeting were approved. 
 
Software presentation: 

1. John Vigilante from Lynxlog. 
2. Software specifically tailored to Harbormaster use. 
3. Used by many harbors from Maine to Rhode Island.  
4. The board voted to initiate a contract with Lynxlog to install the new 

Harbormaster Department’s software. 
 
Other Business: 

1. The board voted to reserve an article for the 2022 town meeting to 
increase mooring fees. 

2. The board voted to appoint Gary Gregory and John Doub to the Harbor 
Planning Committee. 

 
Meeting adjourned at 9:15pm. 
 
 
 
 

 


