
Harbors and Waters Board  
Minutes 

 
August 1, 2022 
 
Present: Gregory, Michaud, Cuzner, Breen and Doub. 
 
The meeting was called to order at 7:30pm. 
 
The minutes of the last meeting were approved. 
 
Harbormaster Report: 

1. Preview of capital projects 
2. Discussed extra GIC expense that was not budgeted for FY22 of 30K paid. 

The enterprise fund was unaware of the increase until well after Town 
meeting. Still owe for FY 2023. 

3. Hoyer lift usage discussion. 
 
Meeting adjourned at 8pm. 
 


