BOARD OF SELECTMEN
MINUTES
October 4, 2021

Board met in session at 7:00 p.m. via ZOOM Conferencing
Present (constituting a quorum):

Jackie Belf-Becker, Chair
M. C. Moses Grader
Erin M. Noonan
Alexa J. Singer

Jason Silva, Town Administrator

The Chair called the meeting of October 4, 2021 to order. The following roll call was
taken: Mrs. Noonan, present; Mrs. Singer, present; Mr. Grader, present; Mrs. Belf-
Becker, present.

The Board met in session with the Finance Committee to review the budget process and
benchmark and comparative financial data, the new GFOA budget components and

reviewing examples of submittals, recommended modifications to budget schedule (start
budget sooner) and draft budget policies for the Town to consider. No votes were taken.

Motion made and seconded to adjourn at 8:47 p.m. Moved by Mr. Grader, seconded by

Mrs. Noonan. On a polled vote the Board voted as follows: Mrs. Singer, in favor; Mr.
Grader, in favor; Mrs. Noonan, in favor; Mrs. Belf-Becker, in favor.

Kyle A. Wiley
Administrative Aide

List of Documents used:
Town of Marblehead Financial Policy DRAFT
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