
Harbors and waters Board 
 Meeting via Zoom 3/1/21 

 
The meeting was called to order at 7:30pm. 
 
Present: Doub, Gregory, Dragonas, Michaud, Cuzner, Breen, Hood 
 

 Minutes of last meeting were approved 
 

 Proposed regulations 
o Paddleboards, kayaks 

 Requested harbormaster to review at our April meeting a plan 
to manage the storage of these watercrafts on town land.  Plan 
would include an identifying sticker, rental fees, storage 
locations, potential waiting list,, rules and policies. 

o Pull lines/outhauls 
 Potential rules and policies will be reviewed at our April 

meeting 
 

 Harbormaster’s report 
o Stacey Clark replacement-will apply for a grant to cover this expense 
o Budget-nothing new 
o Dockwa-have booked $24,000 in transient reservations 
o Excise taxes-have received $10,000 from old tax bills 
o Town has engaged Collins to assist with strategic planning 
 

 Pat Franklin was introduced as the Finance Committee liaison 
 

 Adjourned at 8:45 pm. 
 
 
 


