Mark Souza
Harbormaster

HARBORS AND WATERS BOARD
Harbormaster’s Quarters

Harbors and Waters Board Minutes
August 7, 2023

Board met at 7:30 pm at Harbormasters quarters 9 Ferry Lane. A quorum was present.

Gary Gregory
John Doub
Ken Breen

Jay Michaud
Rick Cuzner

1. Minutes from last meeting approved

2. Board received Port Security Grant to purchase a new boat. Board would like to thank Jennifer
Smith for her assistance with acquiring the grant. Harbors Board will be responsible for 25%. Boat
will be 31ft Munson with outboard motors.

3. Harbormaster Report:

A. State bathrooms issue with sticky door resolved.

B. Signs prohibiting swimming from Stramski Pier and floats completed

C. Dockwa- $38000.00 to date.

4. Meeting adjourned @ 8pm.

Thank You
Mark Souza

Marblehead Harbormaster

9 FERRY LANE - MARBLEHEAD, MASSACHUSETTS - 01945 - 781 (631) 2386



