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MARBLEHEAD 
HOUSING 
PRODUCTION 
PLAN (HPP)

Board of Selectmen + 

Planning Board Presentation

May 27, 2020
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ABOUT MAPC 

MAPC is the regional planning agency serving the people of 

the 101 cities and towns of Metropolitan Boston
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Data to identify and 

address unmet housing 

need and demand in the 

community 

HOUSING NEEDS 

ASSESSMENT

Influence the type, 

amount, and location 

of housing

GUIDE DEVELOPMENT

10%Help the Town reach 

the 10% affordable 

housing goal

STATE TARGET

Possibly prevent 

unwanted 40B 

development

CERTIFICATION

Build understanding of 

housing need and demand 

in Marblehead

UNDERSTANDING

Get the Town on the same 

page regarding housing

HOUSING GOALS AND 

STRATEGIES

HPP BENEFITS AND ELEMENTS
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ADVISORY 
COMMITTEE
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5

PROJECT TIMELINE

HOUSING NEED + DEMAND ASSESSMENT

COMMUNITY FORUM

DEVELOPMENT 
CONSTRAINTS + 
OPPORTUNITIES

COMMUNITY FORUM 

GOALS + STRATEGIES
LOCAL

ADOPTION

TOWN TOUR 
+ 

INTERVIEWS

ADVISORY 
COMMITTEE

ADVISORY 
COMMITTEE

ADVISORY COMMITTEE
FINAL ADVISORY COMMITTEE 

MEETING 

ONLINE OPEN HOUSE

APRIL – JUNE 2019 JUNE – DEC. 2019 JAN.2020 +

DHCD 
APPROVAL

FINAL DRAFT PLAN
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PUBLIC PARTICIPATION
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HOUSING NEEDS ASSESSMENT

Key 
Takeaways 
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• The few rentals that exist are expensive

• And owner-occupied housing is 

unattainable for many 

$76,000

$1,900

$645,000 $129k $342,000 $68k

KEY TAKEAWAYS
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Cost burdened households 

Source: Marblehead Town Data (2019) Community Survey, 2013-2017

$68,40

30%

• 67% of low-

income 

households

• 70% of 

seniors living 

alone 

KEY TAKEAWAYS
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Subsidized Housing Inventory 

$68,40

For the 2,404 low-income residents in town, 
there are 333 units on the SHI.

The Town needs an additional 520 

Affordable units to meet the 10% SHI goal. 

KEY TAKEAWAYS
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DEVELOPMENT 
CONSTRAINTS AND OPPORTUNITIES
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THE MISSING MIDDLE
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HOUSING 
PRODUCTION GOALS 
AND STRATEGIES
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HOUSING GOALS

AGE IN PLACE 

Create housing that allows seniors to remain in Marblehead and continue to live 

independently

1

NOAH

Expand naturally affordable housing choices for a variety of households including public 

employees, renters, young families, and households that are priced out of the market

2

AH

Create deed-restricted Affordable Housing
3

Awareness and Engagement 

Strengthen community relationships and build awareness of housing need

4
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1. Engage and partner with housing developers X X X X

2. Create deed-restricted Affordable Housing through the Local Initiative 

Program (LIP)
X X

3. Leverage public assets for mixed-income housing X

4. Partner with the Marblehead Housing Authority to leverage public 

assets  
X

5. Provide a property tax exemption to seniors and low-income 

households
X

6. Establish a first-time home-buyers program + home improvement loan 

program
X X

PROGRAMMING 
STRATEGIES
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7. Establish a committee to implement the HPP X X X X

8. Create and distribute new and existing educational materials on 

housing need
X

9. Engage community groups and stakeholders to support possible 

regulatory changes prior to Town Meeting 
X

10. Provide training opportunities to planning board, select board, and 

ZBA members  
X

11. Promote housing counseling and assistance programs X X X

COMMUNITY 
ENGAGEMENT 
STRATEGIES
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12. Strengthen existing Affordable Housing Bylaws X X

13. Expand existing Smart Growth Overlay Districts (SGODs)and create 

new SGODs in other parts of town 
X X

14. Allow conversions of existing housing and other structures that can 

result in more dwelling units than what is currently permitted
X

15. Adopt zoning that allows small diverse housing types. X

16. Allow additional height and density in mixed-use zones X X

17. Reduce or offer fee-in-lieu of parking requirements where mixed-use 
housing is permitted X X

18. Consider changes to make the permitting process faster and easier 

to encourage desirable housing types
X X

19. Limit impact of short-term rentals on the housing market X

20. Offer technical assistance and incentives for housing co-operatives 

and community land trusts
X X

REGULATORY 
STRATEGIES
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21. Strengthen the Housing Trust Fund X X X

22. Pursue housing choice designation X X X X

23. Apply for housing production grants through MassHousing X X X

24. Examine past efforts to pass the Community Preservation Act and 
revisit the adoption of CPA. X X

25. Apply for historic preservation tax incentives X X

26. Increase housing voucher standards X X X

FUNDING
STRATEGIES
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IMPLEMENTATION PLAN
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Local Adoption

State Approval

Certification 

NEXT STEPS



05.27.2020 Marblehead HPP Joint Board Meeting 23

QUESTIONS?


